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SOUTHEASTORN LIBRARY ISSDCIITIDN.

SELA EXECUTIVE BOARD March 28, 2014

Firehouse Board Room, Classic Center
Athens, Georgia.

WECLOME/INTRODUCTIONS

President Gordon Baker called the meeting to order at 10:32 a.m. Those present included:
e Gordon Baker — President

Camille McCutcheon — Vice President

Beverly James — Treasurer

Lorene Flanders — Secretary

Susan Morris — President, GLA

Lace Keaton — GLA President- Elect

COMO 2014 in Augusta, Georgia

The COMO Planning Committee met March 15 2014. The conference theme is Transforming
Our Libraries: Master the Possibilities in Augusta. Susan Morris, GLA President is chair for
COMO planning and Gordon Baker participated in the meeting. Susan had reviewed surveys
from last year’s conference. COMO is now composed of Georgia Library Association and
Georgia Association for Instructional Technology, which is coordinating registration. They hope
to be able to work with the Classic Center in Athens, Georgia, which handles registration for
conferences taking place elsewhere. They did it for the Macon, Georgia COMO in 2013.
Currently Poster Sessions are being chaired by Ruth Baker of Georgia State University and
Program Planning by Eli Arnold of Kennesaw State University. Susan expressed a desire for
help and Camille volunteered for Program Committee and Poster Session Committee.

The Augusta Public Library has new building two blocks from Conference Center and has
offered its auditorium for movie night. EBSCO will provide bags. Gordon Baker will ask that
they be green to coordinate with the Augusta theme. Two General Sessions are planned as well
as an all-conference luncheon. Speakers will include Trevor Dawes, President ACRL who will
discuss Financial Literacy. The Academic Library Division secured him at no cost, supported by
ACRL. He can do multiple sessions. Carolyn Haines is a mystery writer who spoke previously at
SELA. She is open to doing additional sessions and is being paid $1200 which covers travel and
accommodations.

COMO’ s next planning meeting will be April 5™ at Agnes Scott College in Decatur, Georgia
with the GLA Board plus committee chairs. The contract for conference lodging is with the



Augusta Marriot on which is contiguous to Conference Center and within walking distance to
Riverwalk, the Morris Museum and Augusta History Museum. Gordon mentioned that the last
time SELA was in Augusta it held its reception at the Morris Museum. Susan expects to meet
with the planning group in Augusta. Gordon Baker wants to get the PR committee involved and
especially target nearby South Carolina areas for attendees. Athens Georgia’s Classic Center has
Jennifer Cobb who does various types of PR. Susan will work with GLA/COMO committees and
then coordinate PR with the Center, which is handling registration. Camille McCutcheon
contacted all SELA state library organizations just before the conference due date to solicit
proposals which brought in quite a few.

Gordon Baker noted that this will be a conference of change without GLMA’s school librarians
there plus the change to an all-conference luncheon as opposed to divisional lunches. Susan
Morris noted that the GLA awards banquet has been deleted and awards will be presented as part
of author’s reception. Camille McCutcheon asked about the expected attendance without GMLA.
COMO’s attendance was 800 year before and it is hoped that SELA’s presence will balance
numbers. There will be Pre-conference slots on Wednesday before the conference. GLA does its
walkthrough Tuesday before the conference. A Hilton Head-based exhibits company
recommended by hotel will be used. The Classic Center has a per-person price to handle
registration, etc. at $20 last year / $20.50 this year. It provides all supplies and has done
registration for two consecutive years.

TOUR OF CLASSIC CENTER
Maureen Baker from the Classic Center and Kelli McCain from the Athens Conference and
Visitor Bureau conducted a tour of the expanded facility for attendees. Highlights and points
raised included:
e 58,000 sq feet exhibit hall
e Home to ice hockey team of UGA
e Seating can be taken in and out to allow installation of an ice skating rink
e Conference facilities give better rates with 2 consecutive year commitment and easier
to get dates — fall is popular. Plus most hotels will lock in rates for 2 years.
e Athens hotels have no attrition and no penalty if block of rooms does not fill. CVB
will serve as middle man to work with hotels.
e Classic Center has a good in-house caterer that is exclusive for food, beverages, and
alcohol. It also offers in house AV with service packages.
e CVB will help with hotels, group tours of attractions such as the State Botanical
Garden, Museum of Art — at no cost. If informed of a group’s presence in advance,
CVB will provide a greeter/ info specialist and info tables in Classic Center at no
charge. They can also alert restaurants of presence of conference so they can prepare
for numbers.
e Performing Arts side of the Center will offer conferences discounted tickets to
conference attendees unless the performance is a huge sell-out name.

MINUTES



Bev moved that the minutes of the last Executive Board be approved with the addition of Bill
McGee’s surname. Camille McCutcheon seconded. APPROVED

TREASURER’S REPORT

Bev proposed paying Administrative Services each month rather than ahead of time at 3 month
intervals. Lorene Flanders asked if the editor honorarium is paid in advance. According to
Gordon and Bev, an invoice is sent from the editor after each issue.

SELA expects about $1600 from the South Carolina joint conference and Gordon is working on
securing that. Camille McCutcheon made a motion that the President inquire if SELA received
revenue from SELA/SCLA and determine when payment will be received. Bev seconded.
APPROVED

There was discussion regarding paying honoraria for speakers. The Executive Board needs to
think through the issue and perhaps consider speakers’ eligibility/caps. COMO has a rule that
librarians in state of Georgia will not be paid to present.

ADMINISTRATIVE SERVICES
This report was deferred for discussion to the Membership item on the agenda.

CONFERENCES

SELA currently lacks an invitation for its 2015 confernce. It is invited for Summer 2015 to the
University of Alabama Birmingham. Lorene Flanders noted that UAB has new Dean position to
unite its two libraries. GLA is contacting Georgia conference sites next week to extend invitation
to present to GLA regarding future sites. There is potential for meeting with Mississippi Library
Association in Nachez in 015. Gordon Baker will email representative from MS

WEB PAGE

Gordon Baker noted that no one has offered to do the SELA web page. Gina and Michael
Hoover are handling the page through the end of year. There is a need to secure hosting as well
as work on the content management. Camille will contact them and ask if they will continue to
serve as web masters for SELA.

FACEBOOK PAGE
Gordon confirmed that Katheryn Ott Quinnell is the SELA Facebook Administrator

MEMBERSHIP REPORT & MEMBERSHIP STRATEGIES

Membership is currently 230 members plus Gordon Baker has dozen or so applications still to
process. Camille McCutcheon will contact State Representatives to remind them to encourage
membership renewals and new members. Gordon Baker will ask Hal Mendelsohn to contact each



state library association. Gordon Baker will contact Hal Mendelsohn regarding having
membership committee think, discuss, and strategize concerning membership.

PLANNING COMMITTEE

Judith Gibbons would like to identify 3-5 goals for SELA. The first goal is Membership and the
second and third are Conference attendance and conference participation. Gordon Baker
expressed appreciation to Camille McCutcheon and Judith Gibbons for the focus on stragtetic
planning for the organization. Camille McCutcheon will begin thinking about objectives. A
suggestion was made to ask Tammy Ivins’ boss Joyce Durant to assist with planning and to
secure feedback through the listserve and Doodle polls

CONSTITUTION AND BY LAWS
Gordon Baker will contact Evelyn Merk regarding progress on revisions.

OTHER

Lorene Flanders noted that the Southern Book Competition archive is located at the University of
Kentucky and the SELA archives are at Valdosta State University in Georgia. Lorene will
consult with the SBC Committee which may bring a recommendation concerning location of the
SBC materials to the Board, as they were never deeded to UK. It was noted that the Archivist for
SELA should be on the SBC Committee. Gordon Baker noted that Emory previously held SELA
archives.

The next online meeting will be Wednesday June 4™ 10:30am — 12:30pm EST.

The meeting adjourned at 2:15 p.m.

Attachments include handouts from the March 28, 2014 Executive Board meetings with notations
by Lorene Flanders, Secretary.

Lorene Flanders, Secretary
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SELA
Statement of Activities - Budget and Actual
For the Three Months Ended March 31, 2014
Original WVariance
Budpet Actual with Budget
Revenues
Membership Dues $8,000.00 $1,590.00 (86,410.00)
SELn Revenues
Subscription 1,500.00 1,890.00 390.00
Royalty 400.00 60.67 (339.33)
Advertising 250.00 0.00 (250.00)
Conference Income
Joint 6,000.00 0,00 (6,000.00)
Summer 0.00 0.00 0.00
Southern Books Competition 500.00 0,00 (500.00)
Legacies & Bequests 1,000.00 0.00 (1,000.00)
Interest Income 30.00 0.00 (30.00)
Total Revenues 17,680.00 3,540.67 (14,139.33)
Expenses
Administration £2,400.00 $500.00 (£1,900.00)
SELn Expenses
Printing & Reproduction 0.00 0.00 0.00
Mailing 0.00 0.00 0.00
Editor Honorarium 600.00 0.00 {600.00)
Conference Expenses '
Joint — [oaned o -""“’*C’a 200.00 0.00 (200.00)
Summer 0.00 0.00 0.00
Southern Books Competition 1,000.00 0.00 (1,000.00)
Scholarship-Frankenthaler 1,000.00 0.00 (1,000.00)
Paypal Fees 100.00 37.89 (62.11)
Miscellaneous 500.00 0.00 (300.00)
Total Expenses 5,800.00 537.89 (5,262.11)
Excess of Revenues Over Expenditures 11,880.00 3,002.78 (8,877.22)
Net Assets - beginning of vear 37,429.27 37,429.27 -

Net Assets - March 31, 2014 $49,309.27 $40,432.05 ($8,877.22)
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SELA K(’\::
Statement of Activities &
For the Year Ended December 31, 2013
Revenues
Membership Dues $7,115.00
SELn Revenues
Subscription $850.00
Royalty 454.79
Advertising 125.00
Total SELn Revenues $1,429.79 1,429.79
Summer Conference - registration fees $1,800.00
Summer Conference - donation 250.00
Total Summer Conference $2,050.00 2,050.00
Frankenthaler Scholarship 1,000.00
Interest Income 30.76
Total Revenues $11,625.55
Expenses
Administration $2,332.08
SELn Expenses
Printing & Reproduction $3,505.30
Mailing 557.94
Editor Honorarium 600.00
Total SELn Expenses $4,663.24 4,663.24
Summer Conference 1,307.38
Joint Conference 841.80
Frankenthaler Scholarship 1,000.00
Paypal Fees 88.47
Total Expenses $10,232.97
Increase in Net Assets 1,392.58
Net Assets - beginning of year 36,036.69
Net Assets - December 31, 2013 $37,429.27
SELA
Statement of Financial Position
December 31, 2013
Assets
Cash - Bank of America (checking) $24,076.24
Cash - Regions Bank (Rothrock) 12,353.03
Accounts Receivable-Advertising 500.00
Prepaid Expenses 500.00 ~
Net Assets $37,429.27
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Statement of Activities - Budget and Actual
For the Year Ended December 31, 2013
Original Variance
Budget Actual with Budget
Revenues
Membership Dues $9,800.00 $7,11500  ($2,685.00)
SELn Revenues
Subscription 3,300.00 850.00 (2,450.00)
Royalty 345.00 454.79 109.79
Advertising 0.00 125.00 125.00
Conference Income
Joint 3,000.00 (3,000.00)
Summer 1,600.00 2,050.00 450.00
Legacies & Bequests 1,000.00 1,000.00 0.00
Interest Income 40.00 30.76 (9.24)
Total Revenues 19,085.00 11,625.55 (7,459.45)
Expenses
Administration $2.450.00 $2,332.08 (3117.92)
SELn Expenses
Printing & Reproduction 4,000.00 3,505.30 (494.70)
Mailing 485.00 557.94 72.94
Editor Honorarium 600.00 600.00 0.00
Conference Expenses
Joint 200.00 841.80 641.80
Summer 1,300.00 1,307.38 7.38
Scholarship-Frankenthaler 1,000.00 1,000.00 0.00
Paypal Fees 80.00 88.47 8.47
Total Expenses 10,115.00 10,232.97 117.97
Excess of Revenues Over Expenditures §,970.00 1,392.58 (7,577.42)
Net Assets - beginning of year 36,036.69 36,036.69 -

Net Assets - December 31, 2013 $45,006.69 $37,420.27 ($7,577.42)
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Executive Committee Meeting ( M iy

March 15, 2013
Classic Center, Athens, Georgia _ M

pe ®
Present: Gordon Baker, President

Camille McCutcheon, President Elect

Lorene Flanders, Secretary

Bev James, Treasurer

Tour of the Classic Center
It was agreed to tour the Classic Center at the conclusion of the meeting.

Call to Order
President Gordon Baker called the meeting to order at 10:10 a.m.

Minutes
The minutes of the last Executive Committee meeting, held February 12, 2012, were approved as
previously corrected.

Treasurer’s Report

Treasurer Bev James presented the Treasurer’s Report, which included the 2012 Statement of
Activities for the Year Ended December 31, 2012; the Statement of Financial Position December
31, 2012; the Statement of Activities for the Two Months Ended February 28, 2012; and the
Statement of Financial Position February 28, 2012. She also presented the SELA Proposed
Budget FY 2013.

It was noted that SELA’s Biennial conference is held in even years, and SELA’s Leadership
conference is held in odd years. This formed the basis for discussion of the SELA Proposed
Budget FY 2013 and suggestions for adjustments. There was discussion of the payment to
EBSCO for indexing of the Southeastern Librarian in its database Library, Information Science
& Technology Abstracts (LISTA) and Camille McCutcheon agreed to contact Perry Bratcher,
Southeastern Librarian editor regarding the possibility of listing the publication in ProQuest
Library Science.

There was discussion regarding bookkeeping to provide further details concerning expenses and
income for the journal and the Southern Books Competition so costs and income from those
activities can be identified and tracked over time.

It was noted that the Bylaws require that the Treasurer be bonded.

Administrative Services Report

Gordon Baker shared the Membership Report, which showed 247 current members with details
by state and category of membership. He noted that memberships are now on a rolling status.
Camille McCutcheon noted that members receive two emails concerning renewal and she will



email Hal Mendelsohn, Chair of the Membership and Mentoring Committee concerning the
wording of the membership reminder emails.

Status of Southeastern States

Gordon Baker contacted the Arkansas representative by email and learned that the Arkansas
Library Associated voted December 12, 2012 to pull out of SELA. There are currently 6 SELA
members from Arkansas. Kentucky is no longer affiliated with SELA. A question was raised as
to whether members from non-affiliated states are on the listserve. Gordon Baker noted the goal
to have a system in place for members in non-affiliated states to elect a state representative to the
Board.

Gordon Baker will arrange an email to all members reminding them of the existence of the
SELA listserve. There was discussion concerning the SELA Fact Sheet and the need to mail this
with a welcome to new members from the President. Camille McCutcheon will communicate
with Hal Mendelsohn concerning the email reminders and the Fact Sheets that should be sent to
new members. Gordon Baker will talk to Selma Jaskowski. He noted that the listserve is usually
purged in alternative years, but that this was not done in January, 2013.

Future Conferences

Summer Conference

Camille McCutcheon and Past President Michael Seigler are working on a summer conference
with the Convention & Visitor’s Bureau in Birmingham, and have been in touch with Doubletree
regarding accommodations. Michael Seigler has been in touch with Sisters in Crime about
possible speakers. It was noted that the dates for the conference have been changed from May to
August, 2013 and all are invited.

SELA / South Carolina Library Association

SELA will meet in conjunction with South Carolina Library Association in mid-November,
2013. The theme will be Local Roots / Regional Reach. There was discussion regarding hotel
options if the conference hotels are filled, and the need to send a list of area hotels to members. It
was noted that SELA does not want to be committed to payment for rooms. Camille
McCutcheon will obtain a copy of the contract from Jonathan Newton of the Greenville County
Library System. Programs can be held at the System’s Main Library, perhaps on youth services.
SCLA is considering use of a downtown trolley. It was noted that the use of the trolley in Macon,
Georgia to transport attendees to downtown restaurants received favorable reviews. Sponsors
continue to be a weak spot, though EBSCO, Recorded Books, and perhaps Innovative Interfaces,
and two architectural firms are on board. Baker & Taylor, Trilogy Books, Ingram, BroDatt,
Evergreen, USC School of Library & Information Science, and Sylvan Dell Publishing are
potential exhibitors.

2014 Conference
Currently, there is no interest from other states for the 2014 conference. Georgia may be
considered. Site selection for its 2014 conference is under discussion.

2015 Conference



The new Mississippi representative to SELA wants SELA to meet in conjunction with the 2015
Mississippi Library Association conference to be held in Natchez.

Web Page

It was noted that the web page has not been overhauled in some time. There needs to be a good
process for updating and a commitment to a process for an overhaul. There was discussion
regarding considering adding a password-access area for members. Camille McCutcheon
indicated willingness to assist with identifying dead links.

Facebook Page
Katherine Ott administers the SELA Facebook page. There was discussion regarding considering
more posts to the page.

Logo
Bev James presented options for an updated logo and agreed to share the observation of those in
attendance with the designer.

Membership Strategie: Y
Gordon Baker sepdsa letter to all state librarians asking them to join and to attend conferences,
but has had no response to these communications.

Planning Committee

Camille McCutcheon noted that Judith Gibbons, and Tammy Ivins, the South Carolina
representative to SELA are co-chairs of this committee. At present, there are approximately eight
members of this committee and they are working on a five year plan for SELA. Camille
McCutcheon is asking for a couple of sessions on conference planning and five year
brainstorming strategies to be held at the summer conference.

Constitution & Bylaws

It was noted that the Archivist is a Board appointment of three years, and is limited to two terms.
Camille McCutcheon had spoken with Deborah Davis at Valdosta State University, where the
Georgia Library Association and SELA archives are held and learned that the SELA archives are
now at box level with a finding aid. They need a history of the organization to add to the finding
aid. Gordon Baker will advertise the Archivist position through the listserve. The need for a
position description was noted.

Other

Camille McCutcheon emailed chairs and state representatives and asked for a one page report
highlighting activities.

There was discussion on staggering committee terins and the need to maintain connectivity. It is
a goal to have state representatives on the committees. It was noted that all committees have

chairs. Gordon Baker is still working on roundtable and section chairs.

The Indiana check matter was noted, and it will be brought up at the Board meeting for closure.



There was discussion concerning corporate members and providing ad space or space on the
SELA web site.

A resolution for Selma Jaskowski needs to be sent to Bill. /=g m C /?-ef_,

The Executive Board will meet in April, with the meeting time yet to be scheduled. This will be
an online meeting.

Adjournment

Following the conclusion of the meeting, attendees toured the Classic Center with Center
representatives. The newly-enclosed hall and expanded exhibit and pre-function spaces were
toured. The Classic Center provided lunch for the meeting,

Submitted by: Lorene Flanders, Secretary
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