SOUTHEASTERN LIBRARY AssoclATloN.

SELA Board Meeting
March 11, 2020
Via Zoom
9:00 a.m. CST

MINUTES

Tim Dodge called the meeting to order at 9:02 a.m. CST. In attendance were: Tim Dodge, Melissa Dennis, Bev James,
Gordon Baker, Linda Harris, Camille McCutcheon, Emily Rozario, Sarah Simms, Haley Johnson, Ashley Dees, Doris Felder,
Gerald Holmes, Muriel Nero, Bill McRee, Peggy Kain, Preston Salisbury, Bernadette Johnson, Natalie Logue, Sharon
Holderman, Becky Bickford, Kate Engelbricht, Michael Hooper, Bonnie Thornton, and Laura Slavin.

Motion Preston Salisbury, second Bonnie Thornton to approve the Minutes of September 27, 2019. Motion carried
unanimously.

Tim Dodge gave the President’s report. Following Board discussion and Executive Committee and Board approval, the
reimbursement to the Administrative Services Contractor from $1000 per fiscal year to $1500 per fiscal year for travel
expenses pre-approved by the SELA President was updated in the new contract. The amended Contractor’s Agreement
was dated and signed by Contractor Gordon Baker and President Tim Dodge on November 15, 2019, with copies being
sent also to Treasurer Bev James and Archivist Camille McCutcheon. The document covers the term January 1, 2020 -
December 31, 2021.

Following up from previous communications with NCLA President Michael Crumpton, Tim sent an inquiry to him plus Juli
Moore. He was informed December 2 that right now there is a “transition between cohorts” of association officers
taking place, but that Juli Moore would be getting in touch soon. In a conversation with Ms. Moore on December 17 Tim
received information concerning the scope, schedule, and application process. The NCLA plans to hold open one of the
24 spots for a SELA Executive Committee member. Further communications in January and February followed and
President-Elect Melissa Dennis plans to apply. The Leadership Institute will take place in September 16-19 in Asheville,
N.C.

Concerns regarding the name of the African American Issues Round Table first came up at the September 27 Board
meeting at the joint conference in Hot Springs. Tim followed up with Past-President Linda Harris and Administrative
Services Gordon Baker. No definite information has been located concerning the name or name change and/or possible
affiliation with the American Library Association Black Caucus. On January 16 and March 3, Tim contacted African
American Issues Round Table Chair Kathy Bradshaw to see what she and her round table think about a possible name
change. The original concern expressed at the conference was by two young African American women about the word
“issues.”

Shortly before the September 27-29 joint conference Membership Committee Chair Fay Verburg contacted Tim to
inform him that she had to step down as Chair due to what is likely to be a long period of health problems. Tim
temporarily stepped in to fill in until after the conference, mainly to organize the SELA Table and host the raffle.
Following the conference, Tim solicited the Committee and secured nominations for Chair: Paula Webb (University of
South Alabama) and Co-Chair: Rachelle Moore (Holmes Community College, Goodman, Miss.). Tim ran an election and
the two nominees were elected.

Tim is happy to report that the two remaining State Representatives whose terms were expiring in 2019 have now been
replaced by the following: 1) South Carolina is now represented by Doris Johnson-Felder (South Carolina State



University) — term actually begins January 1, 2020 and 2) West Virginia is now represented by David Owens (Cabell
County Public Library).

Longtime SELA Listserv Committee Chair Selma Jaskowski (University of Central Florida) is retiring March 19. She has
recruited Kelly Young (University of Central Florida) as a replacement. The Executive Committee has agreed to this
forthcoming change.

Rita Spisak (retired) resigned as the Trustees and Friends Section Chair on February 25. Chair-Elect Gordon Baker
(retired) will take over as Chair for the rest of 2020. Note: the Section will need a Chair and Chair-Elect for 2021-2022.

Since October 15, Tim provided dated signatures for 14 check request approvals: 1 to cover the Southeastern Librarian
Editor honorarium; 8 to cover web administrator stipends; 1 to cover delivery costs for shipping the SELA display; 3 for
SELA Administrative Services stipends; and 1 for a membership error refund.

Two members reported problems with the state conferences link. Tim reported this to Website Committee Co-Chairs
Michael Hooper and Gina Garber. The problem was promptly resolved.

Melissa Dennis gave the President-Elect’s report. Gordon, Tim and Melissa worked on updating the membership
directory. Once all changes are made, Gordon will send out to the Board. She is applying for the NC Leadership Institute.
The conference planning committee met last month to pick a conference name. We are officially The Georgia Libraries
Conference with SELA. The Conference will be held at the Macon Marriott City Center in Macon, Georgia on October 7-9
(Wednesday to Friday). The theme is "Everyone In!" and she will send the board a graphic that Ben Carter, GA State Rep,
sent yesterday that will be going on the program cover. The theme encourages new and existing members to become
engaged with GLA and SELA, either through presenting at the conference or working behind the scenes. It also reflects
the important roles libraries play in promoting participation in the 2020 census, the election year, and the work we all
do in our communities. The call for proposals went out a couple of weeks ago to the GLA and SELA listserv and also
social media. The deadline for pre-conferences is April 10th. The deadline for sessions is May 1st. registration will open
on May 11.

Melissa is co-chairing the proposal committee with Jackie Radebaugh from GLC and is also on the program committee so
she will be sorting out submissions and scheduling programs. Last year GLC received over 120 submissions and had to
turn away proposals. They expect more submissions this year so she encourages everyone submitting a proposal to be
mindful that not all proposals will be accepted because of limited space and times. Also, if they see similar submissions
they will reach out to see if presenters are interested in combining with another speaker. They want a variety of sessions
and hopefully can accommodate as many SELA proposals as possible. Just a reminder that if you want to host a meeting
for your round table, section, or committee, then you will need to send that request through the proposal form online
so we can find a space and time for you. Melissa will schedule the SELA board meeting hopefully for that Wednesday
afternoon and the SELA breakfast Friday morning. The Conference keynote should be early on Thursday. They planning
group meets again in a couple of weeks so she’ll let us know more then. Please email if you have any questions or need
the proposal announcement: mdennis@olemiss.edu.

Linda Harris gave the Past-President’s report. She is working on gathering nominations for officers for the upcoming
election. March 31 is the deadline for receiving nominations.

Gordon Baker gave the Administrative Service report. He is regularly maintaining the database and worked on honorary
members. Fourteen honorary members have died. He needs information on the following individuals: Shirley Brother
(AL), John Gribbin (FL), Ann Bugg (GA), Ann Cobb (GA), Mary Glenn Hearn (TN), and Ray Hummel (VA). These have not
been deleted from membership yet. He is still researching others.
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He is processing memberships, compiled a March 2020 membership report, and sent it to the Board. He has responded
to emails received or forwarded to appropriate members of the Board. He has compiled shipping information for
display, banner, and Southern Books for SELA Treasurer’s budget planning; sent email to all 2020 members updating the
password for the Southeastern Librarian; sent renewal notices for all 2019, 2018, 2017, 2016, 2015, and 2011-2014
expired members; used ElectionBuddy.com for another Association election; sent membership updates to Membership
Committee Leaders: Paula Webb and Rachelle Moore, twice; sent list of new members to Preston Salisbury, NMRT,
twice; sent updates of members to all state representatives; sent updates of interested members to all committee
chairs; sent updates of members to all section chairs; and sent updates of member to all round table chairs.

Zoom Usage scheduled in 2020 includes:

. January 15 — Public Library Section Presentation: Foundations of Financial Planning
. January 16 — SELA Executive Committee Meeting

. February 7 — SELA Executive Committee Meeting

o March 26 — eResources Round Table Meeting

o TBD - NMRT

Bev James submitted the Treasurer’s report, a copy of which was provided to attendees. We have two months in for
2020, but we don’t have a budget approved yet. You can see the dues already received this year, and also see related
expenses for the first two months of the year.

Camille McCutcheon gave the Archivist’s report. Camille worked on forms for the archives and the Executive Committee
is reviewing the forms. Once the forms are ready, they will be presented at a Board meeting. Since our last meeting,
Archives has received two donations. One is from Kate Engelbrecht, who donated older issues of the Southeastern
Librarian and a few other items. We are also receiving papers from Barry Baker, a former SELA President.

Perry Bratcher gave the Southeastern Librarian report. The journal continues to publish quarterly. In addition to regular
duties, the following items were unique activities this quarter:

. Fall 2019 and Winter 2020 issues published, including three articles and 24 book reviews

o October 2019 — February 2020, 3 articles reviewed for publication — 2 accepted for publication
o Kennesaw repository downloads of SELn articles:

o September 2019 — 1486 downloads

o October 2019 — 1835 downloads

o November 2019 — unavailable

o December 2019 — 2076 downloads

o January 2020 — 1447 downloads
Perry Bratcher announced retirement as editor effective Dec. 31, 2020.

State Representative Reports are as follows:
Alabama — Margie Calhoun, no report.
Arkansas - Emily Rozario, Arkansas Library Association conference is scheduled for Oct 16-18 in Fort Smith and
are accepting proposals until April 1.
Florida — Vicki Gregory, no report.
Georgia — Ben Carter, Gordon Baker was commended by the Governor....details
Kentucky — Cindy Cline, no report.
Louisiana — Sarah and Hayley, no report.
Mississippi — Ashley Dees, The Mississippi Library Association (MLA) Conference will be held October 13-16, 2020
in Meridian, MS. More details to come. Ashley will be rolling off as Mississippi State Representative at the end of
2020. MLA board approved a ballot at their meeting last Friday which included candidates for SELA Mississippi
State Representative. Once elected she will let SELA know who the new person is and provide their contact
information to the board.
North Carolina — Gerald Holmes, Very happy to hear about Melissa joining NC for the Leadership Institute; Kate
Engelbrecht is already working on the joint conference and is serving on the planning committee. He requested
more information regarding the agenda items needed for the conference, such as breakfast, awards, etc. Some



of the decisions will need to be made after the upcoming SELA elections. Camille advised that typically the
President-Elect is included on the planning committee. Until the elections, Melissa will be kept in the loop.
South Carolina — Doris Felder, SCLA will be Oct 7-9, 2020, in Columbia, SC.

Tennessee — Stephanie Adams, no report.

Virginia — Kathy Bradshaw, no report.

West Virginia — David Owens, no report.

Committee Chair Reports are as follows:

Section

Awards — Vicki Gregory, no report. Peggy Kain reported a scheduled conference call for next week to get the
work of the committee going. She asked that interested members reach out to her about serving on the
committee.

Budget — Bev James, Budget will be presented under New Business.

Continuing Ed- Laura Slavin, They held a successful webinar about financial planning on Wednesday, January
15™, co-sponsored with the Public Libraries Section. Many thanks to Kate Engelbrecht for her help with this! The
recording is available on the SELA Libraries YouTube page. They are in the process of inviting new members to
join the committee that have expressed interest. Also, they sent out the first message to the SELA listserv
advertising the Ginny Frankenthaler Memorial Scholarship, which will be awarded in July of this year. Laura has
already begun receiving applications.

Membership — Paula Webb, They are gearing up for a membership drive. There will be a membership table at
the upcoming joint conference in Macon, Georgia.

Nominating Committee — Linda Harris, Deadline for officer nominations is March 31.

Planning Committee — Linda Harris, She received notice from interested parties and will plan to hold a meeting
next month.

Outstanding Southeastern Library Program, Bill McRee, He wants to get notifications out regarding the
submission of Outstanding Program nominations. He will be in contact with committee members, website
committee, and state reps regarding publicizing this. More information will be given later regarding resolutions.
Handbook - The 2017 version of the Handbook is available.

Chair Reports are as follows:

Library Education — Sharon Holderman, Career Resources page on SELA website is live:
http://selaonline.org/sela/jobs/jobresources.html. This is linked from the “Jobs” section at both the top and
bottom of the SELA site. One of the section’s purposes is facilitating job placement of graduates, and they hope
this will help. Please share this site as appropriate. A huge thank you to Michael Hooper for helping us get it live
on the site! The group is also working on the advocacy effort to get SELA listed with library science programs as a
professional organization for students. They have completed the list of SELA states with higher education
programs related to library science. Their next steps are to contact all of those programs to ask for help
connecting their students to SELA by placing a link to SELA on their website.

Membership — No report.

School/Children’s Librarians — Wendy Stephens, They are continuing to update their list and are promoting
session proposals for the upcoming Joint Conference in Macon.

Special Libraries — Nancy Richey, Joseph Shankweiler of WKU accepted the open secretary / treasurer position.
Joe is a Special Collections Catalog Librarian for WKU Libraries. He is responsible for original cataloging, complex
copy cataloging, and classification of monographs and continuing resources in a variety of formats in all subjects
for the Kentucky Library Research Collections. He earned his Master of Library Science Degree (MLS) from
Indiana University, Bloomington, specializing in Rare Book and Manuscript Librarianship (2014). He also holds a
Master of Arts in English Literature from James Madison University (2012). They will need to nominate a new
chair for the section, as this is Nancy Richey’s last year. Members will be contacted regarding upcoming events.
Public Library - Kate Engelbrecht, They have scaled back activities. They are posting job openings on the
Facebook page, and they have a few webinars coming up. They are working on a podcast that they would like
SELA to host, and they are working on a platform.
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Resources and Technical Services — Bonnie Thornton, There will be an email sent shortly announcing a mid-may
virtual session.

Trustees and Friends - Gordon Baker has taken over after Rita retired.

University & College Libraries — Muriel Nero, For this term (2019/2020), the section needed to fill the Chair-Elect
position. In October 2019, the Chair emailed a call for nominations to section members and received three
inquiries. However, only two candidates were on the ballot. The ballot went out to members on November 4,
2019. After the results were tabulated, the Chair emailed the results of the vote to the section members and
contacted the new Chair-Elect, Rebecca Rose. The 2019/2020 Officers are Muriel Nero, Chair; Rebecca Rose,
Chair-Elect; and Paula Webb, Secretary. The 2019/2020 officers held a virtual meeting on January 17, 2020 to
discuss and revise the call for papers for the 2020 New Voices program. Also, the Chair reported EBSCO would
continue to sponsor the monetary award for the New Voices winner. The Chair emailed the EBSCO
representative in October 2019 to see if EBSCO would continue to sponsor the New Voices program and also
asked for a slight increase from the $150.00. This was granted and the monetary award is now $175.00.

On January 21, 2020, the Chair sent the revised call for papers to the officers to distribute and post to listservs.
Papers should be submitted by Friday, August 14, 2020 to Muriel Nero at mnero@southalabama.edu. Plans and
Priorities: The call for paper submissions will go out again in Spring 2020. This section would like the winner of
New Voices paper to present at the 2020 Georgia Libraries/SELA joint conference.

Round Table Reports are as follows:

African American Issues, Kathy Bradshaw, no report.

Circ/Reserves — Natalie Logue, no report.

Electronic Resources — Laura Slavin, She sent out a welcome email to new members. March 26 will be the next
meeting for informal, virtual discussions about electronic resources issues, including the review process for
renewal and purchase of electronic resources.

Gov Docs — Bernadette Johnson, On September 18™", she sent out an email to members asking if their library
participated in Constitution Day, which was September 17, and if they did to please share. She shared pictures
of the display set up for Constitution Day. She received a few responses where the members said that they set
out pocket constitutions and another set up a book display and an engagement board with printouts of the
amendments. One library even asked visitors questions about the U.S. Constitution. On December 4th, she
emailed GODORT asking if any of their institutions did any outreach to promote librarianship and draw patrons
to the library. She shared the event her library hosted where they invited students interested in a career in
Library and Information Science to come and speak with library professionals. The event was called Latte With
Librarians and they served lattes with donuts and other refreshments.

New Members — Preston Salisbury, He is excited about the podcast idea and volunteered to work with Kate on
the project. NMRT is experiencing some growth in membership, and also trying to expand activities to better
fulfill the mission of encouraging involvement and participation. One piece of feedback heard from people last
year was that they needed more opportunities for learning and interaction that were not associated with the
conference; conference costs are simply too high for much of the membership to be able to afford to attend. To
that end, they are exploring offering some e-mail based discussion forums, similar to what ALA’s NMRT and
ALCTS do. Preston also sent out messages to members soliciting other possible options; responses have ranged
from people excited to possibly have something they can participate in virtually to not hearing anything back at
all. Provided our conference proposal is accepted, NMRT will once again sponsor a conference program this
year. The preliminary title is “Only so much time in the day: Time management strategies for success.” He’s also
been in contact with the chair of Georgia’s NMRT to possibly have a joint event at the October conference. He
plans to establish contact with other New Members groups of the various states as the opportunity arises. He
thanked Tim and Gordon for answering quite a few questions as he’s tried to figure out the best way to increase
membership and involvement.

Bev James reviewed the proposed 2020 Budget. Main source of revenue is membership dues. She pointed out the notes
for additional information for individual line items. Anticipated expenditures are expected to be more than expected
revenues, so prior year carry forward funds are accounted for in order to present a balanced budget. She noted
additional shipping charges due to moving archives from Kentucky to Georgia. It is hoped that this moving process will
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be finished this year. The cost for shipping SELA table supplies to your state association conferences is underwritten by
SELA and accounted for in the budget. Please consider requesting the supplies and having a table promoting SELA at
your state association conference. We also budgeted for ongoing archivist expenses. Regional travel is provided for the
President and Vice-President. A new item is for archivist travel and also for the centennial celebration. Funding is also
provided for a SELA designee to attend either one or both of the ALA Chapter Leaders’ Forum at ALA Annual and
Midwinter conferences. The last Financial Review was requested by Camille as she departed her presidency term.
Financial Reviews are not done every year, but it is budgeted for as needed. Several awards are budgeted as needed.
Bev reviewed all other expenditures line by line. Motion Laura Slavin, second Preston Salisbury to approve the 2020
Budget as presented. Motion carried.

Conference planning committee met last month. The Georgia Libraries Conference with SELA is the official name of the
conference. It will be held in Macon, Georgia, Oct 7-9, 2020. The theme is “Everyone In.” Conference proposal forms
went out to the various listservs and on social media.

Camille reviewed the Centennial celebration plans. The committee will be finalized this week. She reached out to other
associations for celebration ideas. If you have suggestions and ideas, please send those to Camille. There is a budget,
and we are striving to keep activities budget friendly. She is working on a resolution for ALA to recognize the centennial.

The Executive Committee has chosen Ashley Dees to serve as the new Editor for the Southeastern Librarian when Perry
retires. Motion by Laura Slavin, second by Gerald Holmes to approve Ashley Dees as the new Editor for the Southeastern
Librarian. Motion carried unanimously.

Five states have shared advocacy efforts with Ashley and Stephanie. Tennessee has legislation in the works regarding
libraries and their purchase of materials.

Kelly Young will be serving as the new listserv moderator. The Executive Committee approved this change. Motion Becky
Bickford, second Bill McRee to approve Kelly Young as the new Listserv Moderator. Motion carried unanimously.

Gordon shared details regarding the celebration planned for Signal Mountain. The Director of the Library at Signal
Mountain has agreed to host the Centennial Celebration on November 12, 2020, at 2:00 p.m. local time. Everyone is
invited to participate, and special invitations are being sent to past board members and Past Presidents. This is the date
of the actual anniversary. Signal Mountain is located just north of Chattanooga. He will be back with more information
as he has it.

The meeting was adjourned at 11:09 a.m. CST.



